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Industry Opportunities

▪ Global Fleet Expansion

❑ Commercial aircraft fleet to grow: From 29,000 in 

2025 to 38,300 by 2035, driven by strong regional 

markets

▪ Engine MRO Dominance

❑ >50% of total MRO spending, emphasising engine 

service importance

▪ Regional Market Growth

❑ India, China, Middle East: Key regions driving 

aviation’s rapid growth
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Full MRO & Engine Test 
Capabilities

▪ >7,000 engines overhauled in HES & HAESL

▪ HAECO Engine Services (Xiamen)

❑ GE Authorised GE90 & CF34-10A Service Centre

❑ GE >75% in-house repair capability

❑ GE90-94B, GE90-115B,  CF34-10A, GE9X, GP7200

▪ HAESL

❑ JV between Rolls Royce & HAECO

❑ Rolls Royce 524, Trent 700, 800, 1000, XWB

❑ Trent >95% in-house repair capability

▪ HAECO Global Engine Support

❑ CFM, P&W, IAE, GE, and Rolls-Royce

❑ Rolls-Royce on-wing service provider

❑ Strategic sites: HKG, AMS, DFW, DXB, LHR
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Safety, Innovation & 
Collaboration

SAFETY FIRST
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Sustainable Development 
2030 Vision
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Digital Transformation
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▪ Customer Gateway

❑ Real-time engine maintenance updates, 
improving customer collaboration with mobile 
access

▪ AI & Automation Integration

❑ AI-driven processes like e-work cards & 
borescope inspections streamline engine 
MRO operations efficiently

▪ Robotic AI Inspections

❑ Improve accuracy for turbine rotors, 
replacing manual & labour-intensive methods

▪ 10-Year Digitalisation Roadmap

❑ Smart warehouses, autonomous robots 
elevate efficiency, quality & productivity
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Challenges Remain
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▪ Industry-specific challenges

▪ Scarcity of engines

▪ Supply chain issues 

▪ Lack of skilled labour

▪ Macro-economic challenges

▪ Logistics & geopolitical challenges



Future-proofing
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▪ Partner with institutions

▪ Inspire young minds

▪ Commit to diversity & inclusion



Investing in People

▪ Awarded Best Company to Work for in Asia 

by HR Asia in 2025

▪ Recognises HAECO Group’s dedication: 

creating a nurturing and collaborative 

environment
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Uncertainty Remains…
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▪ Engine demand predictions difficult

▪ Innovation & flexibility are a must 

▪ Are we prepared to swallow the cost?



Future Remains Bright 
With…

12

▪ Safety 

▪ Innovation

▪ Collaboration



Thank 
You
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